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1. Risk Mitigation Strategies

2. Allocation of Resources

3. Transparency of Information





1. Risk Mitigation Strategies

• Acceptance 

– Locally

– Strategically 

• Protection

• Deterrence



2. Allocation of  Resources

• Are the resources enough?

• Are the resources distributed effectively?

– Different staff risk levels

– Short term versus long term investment



Transparency between 

Agencies

• What are the bottle-necks for sharing?

– No systematic approach

– Internal risk perception 

– Peer views

• What are the risks for not sharing?

– Incorrect analyses leading to unnecessary 

risks. 



Transparency between 

Agencies



Conclusion

• A request to reflect on security strategies 
to find the best mix of approaches for a 
given place at any given time.

• A plea to resource risk management 
appropriately and build capacity. 

• A demand to share knowledge, 
experience, mistakes made and lessons 
learned.  


